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Fly like an EAGL!
I am heading to Austin, Texas shortly. 

I’m going to assist my brother, Chris (presi-
dent of Robinson Nursery Inc.), and his wife, Marie 
(marketing director at Robinson), in finishing the 
capstone course for Dr. Charlie Hall’s EAGL pro-
gram (Executive Academy for Growth and Leadership). 
For those of you who haven’t heard about this program, it is somewhat similar to a 
master’s degree in nursery business management.

 I have had the opportunity to join Chris for a couple of the classes, and they have 
been nothing short of profound. The quote that comes to mind is, “What got us here 
isn’t what’s going to get us to where we are going. So, what are we doing now to be 
prepared for what we need to accomplish, to get us where we want to go?” 

When he signed up for the class, I thought that we had already bitten off more than 
we could chew. But, as with most things with our company, it doesn’t matter. We need 
to continuously invest our time, energy, and resources to move our people, processes 
and products out of their comfort zones. A big step like enrolling in this program is the 
epitome of that. We need to find a way to be OK with being uncomfortable. 

A key component of the EAGL program involves creating a one-page plan to serve 
as the guiding compass for our business. This plan has our values and how we define 
them, the company’s overall mission, our 15-year vision (long-term vision), how we seg-
ment our customers, and our value propositions. It also includes a short-term strategic 
plan, financial metrics, and critical financial ratios so that we can measure our progress 
against past performances. 

As a result of this process, we will end up with a simplified game plan for our 
operation that can be referenced as we go. It’s there to drive our business decisions and 
enforce the accountability needed to ensure our progress is linked, aligned, and focused. 

We must always remember to stop and ask ourselves: What are we doing to prog-
ress our businesses, outside of the day-to-day operations? It’s easy to get caught up 
in priorities as they shift from area to area and season to season. But aside from put-
ting out daily fires, it’s important to ask: are you intentionally driving your company 
towards its goals and mission? 

Here’s the way we like to put it: Are we working ON the business, or are we 
working IN the business? As leaders, we need to do both — clearly — but the greatest 
emphasis should be working ON the business. 

A big part of this journey was committing to becoming a Lean company first. The 
Peters Company has played a pivotal role in our ability to implement Lean concepts 
and make them sustainable. They offer services that transform companies. I tie the Lean 
efforts into this program because we now have a policy deployment process. That is a 
very similar management/leadership style to the one-page plan, but it is more accessible. 

Throughout the EAGL program, Chris was trained to ask himself, do we have 3–5-
year goals? Do we have a mission statement? As he began the EAGL journey, these were 
issues we had to discover. We had an idea of what the answers would be, but they were 
tucked away and visited on a limited basis. I believe that anyone that takes the concepts 
from this program and applies them to their business will be more successful. 

I encourage you to investigate the EAGL program. It will, without a doubt, take 
you from good to great. 

Josh Robinson
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EXECUTIVE COMMITTEE

 Josh Robinson Robinson Nursery Inc.
 PRESIDENT P.O. Box 100

  Amity, OR 97101
  josh@robinsonnursery.com 
  877-855-8733
  FAX 503-835-3004

 Todd Nelson Bountiful Farms Nursery Inc.
 PRESIDENT-ELECT 17280 Boones Ferry Rd. N.E.

  Woodburn, OR 97071
  info@bountifulfarms.com  
  503-981-7494

 Amanda Staehely Columbia Nursery
 VICE PRESIDENT 29490 S, Jackson Road
  Canby, OR 97013
  amandastaehely@gmail.com  
  503-810-2598

 Kyle Fessler Woodburn Nursery & Azaleas Inc.
 PAST-PRESIDENT 13009 McKee School Road N.E.

  Woodburn, OR 97071
  sales@woodburnnursery.com
  503-634-2231
  FAX 503-634-2238

 Wes Bailey Smith Gardens Inc.
 TREASURER 23150 Boones Ferry Road N.E.

  Aurora, OR 97002
  wes.bailey@smithgardens.com 
  503-678-5373

 Ben Verhoeven Peoria Gardens Inc.
 SECRETARY 32355 Peoria Rd SW
  Albany, OR 97321
  benv@peoriagardens.com    
  541-753-8519

 Patrick Newton Powell's Nursery Inc.
 MEMBER-AT-LARGE 5054 SW Boyd Rd.
  Gaston, OR 97119
  powellnursery@gmail.com  
  503-357-0631

____________

BOARD OF DIRECTORS

 Tom Brewer HC Companies Inc. ProCal
 ASSOCIATE MEMBER  tbrewer@hc-companies.com   
  503-686-8448 

 Adam Farley Countryside Nursery
 CONTAINER GROWER afarley@countrysidenursery.com
  503-678-0511

 Ron Kinney Monrovia
 CONTAINER GROWER rkinney@monrovia.com  
  503-868-7941

 Joe Dula Moana Nursery
 CONTAINER GROWER joed@moananursery.com  
  503-266-8170

 Jesse Nelson Hans Nelson & Sons Nursery Inc.
 FIELD / BARE ROOT GROWER jnelson@hansnelson.com  
  503-663-3348 

 Chris Robinson Robinson Nursery Inc.
 FIELD / BARE ROOT GROWER  chris@robinsonnursery.com   
  877-855-8733

 Jay Sanders KG Farms Inc.
 FIELD / B&B GROWER jsanders@kgfarmsinc.com  
  503-678-3245

 Lorne Blackman Walla Walla Nursery Co. Inc.
 GREENHOUSE  lblackman@wallawallanursery.com 
  509-522-9855

 Tyler Meskers Oregon Flowers Inc.
 GREENHOUSE  tyler@oregonflowers.com  
  503-678-2580

 Gary S. English Landsystems Nursery
 RETAIL gary@landsystemsnursery.com 
  541-382-7646


