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ALSO OFFERING
Poly

Poly Carbonate

Shade Cloth
Ground Cover

Wire Lock

Roll-ups

Injectors

Heaters
Exhaust Fans

Bench Tops

Code Structures
Gutter Connects3.2 oz. Ground Cover

  6’ x 300’ ... $107
12’ x 300’ ... $214
15’ x 300’ ... $268

prices good thru 11/30/18

Corrugated Poly Carbonate
4.2’ wide sheets up to 24’ lengths
10 yr Warranty on light transmission
$1.00 sq ft

8 mil Twin Poly Carbonate
4’ wide sheets up to 24’ lengths
$1.65 sq ft

12’ Wire Lock
base, wires 
and screws

$12.10

call for a 

current catalog

 and pricing
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The People Issue
In Oregon, nurseries and their people ship close to $1 billion 
worth of ornamental nursery and greenhouse plants per year. 
That’s why you will seldom find a nursery owner or manager who 
does not appreciate the critical role of employees at every level.
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The product of years of rigorous R&D designed so you can 
align production timing to quickly meet demand.

  T H E  B E S T  I N  B A R E R O O T.

Carefully hand-crafted bareroot trees and shrubs that you 
know you can count on.

GROWING 
WHAT’S NEXT
Bailey is more than a trusted provider of quality plants with superior 

breeding. We’re also a partner that offers innovative programs to help 
you grow your own business, including Jumpstarts® and Bareroot. 

™

BaileyNurseries.com  |  800.829.8898

J U M P S TA R T  YO U R  B U S I N E S S  
W I T H  J U M P S TA R T S .®
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Support is critical
My name is Mike Hiller, I work at 

Kraemer’s Nursery in Mt. Angel, 

Oregon, and I am proud to be your 

new OAN president. 
But how did I find myself in this position?
Several years ago, Mike Coleman approached 

me to consider joining the Executive Committee of 
the OAN Board of Directors. I asked him to give me a 
couple of days for my response.

That night, I talked over this decision with my 
wife, Kirstin. I knew that she would be the most criti-
cal person in helping me make this commitment. After 
that, I went to my boss, Paul Kraemer. His blessing was key. I then went down the list with 
all of my co-workers, because I knew that I would need their support as well. We all have a 
responsibility at home and at work, and I wanted to be able to fully commit to the associa-
tion I belong to.

Once I had everyone’s support, I called Mike up and agreed to be on the Executive 
Committee slate for 2014–15 as board secretary. That was followed by two years serving as 
treasurer and one year as president-elect. 

With that hindsight and experience, I can say now that joining Executive Committee 
was one of the best decisions I have ever made.  

I wanted to explain this because support is critical to success in any endeavor — espe-
cially ours. For the OAN, we need involvement from everyone. The more legs we can put on 
a chair, the better we are — as long as they are strong, even and equally spaced. 

Being involved with the OAN at this level has given me a hands-on education. I have 
seen how many resources are put into everything to ensure businesses succeed in this industry. 
We face many issues in this industry. Many of us do not fully understand how much the asso-
ciation is actually helping us. 

For example, when bureaucrats proposed a new property tax on hoop houses, the OAN 
helped them see how unfair that would have been. The proposal went nowhere. When leg-
islators began talking about minimum wage increases, the OAN had a seat at the table and 
secured a longer phase-in for agricultural operations (all of us — not just nursery operations). 
The final outcome reflected the fact that businesses need time to adjust, and economic reali-
ties are different in rural Oregon than in the Portland metropolitan area.

These are just a few examples of issues that we have faced.
Looking to the future, there are key vitals that we deal with on a daily basis. The two 

biggest are labor and water. Of course, we have many others, but these are fundamental.
Recently, I was talking with a grower about the struggles they face. One of the many 

things that were brought up was how we need to help support research at the university level. 
We need improved genetics for our plants, and protocols for dealing with pests and diseases. 
We need to support the entities that eliminate barriers and help us maintain access to inter-
state markets. A major one is our Oregon Department of Agriculture.  

This support is critical for Oregon nurseries. We must maintain our position as top tier 
producers, always reassuring our customers that we are doing everything right.    

We will need everyone’s support on working on these issues, so please get involved! 
When you have a concern, please reach out. My goal for this upcoming year as President is 
to continue to build off all the hard work from everyone who has come before, up to and 
including my immediate predecessor, Josh Zielinski at Alpha Nursery. Josh is part of a family 
that has dedicated themselves to the association. He has been a tremendous leader, guiding 
us to be responsive to the needs of our diverse membership. He’s 
been a steady hand with a talented board of directors.

By supporting our industry in any number of ways through-
out the coming year, you can help us keep Oregon in the top 
position amongst nursery states that we have earned. 

PRESIDENT’S MESSAGE 
2018–2019 

EXECUTIVE COMMITTEE

 Mike Hiller Kraemer’s Nursery Inc.
 PRESIDENT P.O. Box 930

  Mt. Angel, OR 97362
  mike@kniusa.com

  503-845-2283
  FAX 503-845-6557

 Jim Simnitt Simnitt Nursery
 PRESIDENT-ELECT 138 NE 22nd Ave.

  Canby, OR 97013
  simnittnsy@canby.com

  503-266-9640
  FAX 503-263-6330

 Josh Robinson Robinson Nursery Inc.
 VICE PRESIDENT P.O. Box 100

  Amity, OR 97101
  josh@robinsonnursery.com 
  503-835-4533
  FAX 503-835-3004

 Kyle Fessler St. Christopher Nursery LLC
 TREASURER 12936 Portland Rd. N.E.

  Gervais, OR 97026
  kyle@stchristophernursery.com  
  503-580-4470
  FAX 503-792-3902

 Josh Zielinski Alpha Nursery
 PAST PRESIDENT 5050 Hazelgreen Rd. N.E.
  Salem, OR 97305-3519
  josh@alphanursery.com 
  503-390-1286
  FAX 503-390-2639

 Denece Messenger Decorative Bark Products
 SECRETARY P.O. Box 1198
  Tualatin, OR 97062
  denecemessenger@comcast.net  
  503-510-4029
  FAX 503-859-3764

 Todd Nelson Bountiful Farms Nursery Inc.
 MEMBER AT LARGE 17280 Boones Ferry Rd. N.E.

  Woodburn, OR 97071
  todd@bountifulfarms.com  
  503-981-7494

____________

BOARD OF DIRECTORS

 Tom Brewer HC Companies Inc. ProCal
 ASSOCIATE MEMBER  tbrewer@hc-companies.com   
  541-382-7646 

 Adam Farley Countryside Nursery
 CONTAINER GROWER afarley@countrysidenursery.com
  503-678-0511

 Ron Kinney Monrovia
 CONTAINER GROWER rkinney@monrovia.com  
  503-868-7941

 Amanda Staehely Columbia Nursery
 CONTAINER GROWER amandastaehely@gmail.com  
  503-810-2598

 Jesse Nelson Hans Nelson & Sons Nursery Inc.
 FIELD / BARE ROOT GROWER jnelson@hansnelson.com  
  503-663-3348 

 Chris Robinson Robinson Nursery Inc.
 FIELD / BARE ROOT GROWER  chris@robinsonnursery.com   
  877-855-8733

 Jay Sanders KG Farms Inc.
 FIELD / B&B GROWER jsanders@kgfarmsinc.com  
  503-678-3245

 Ben Verhoeven Peoria Gardens Inc.
 GREENHOUSE benv@peoriagardens.com    
  541-753-8519

 Mark Leichty Little Prince of Oregon Nursery
 GREENHOUSE  mark@littleprinceoforegon.com   
  503-678-5687

 Gary S. English Landsystems Nursery
 RETAIL gary@landsystemsnursery.com 
  541-382-7646

Mike Hiller
OAN PRESIDENT
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NOVEMBER 7
OAN WILLAMETTE WEDNESDAY
As part of a celebration of Woodburn Nursery’s 50th anniversary, the OAN Willamette Chapter  
invites members and guests to Willamette Wednesday, 11:30 a.m.–1:30 p.m. November 7, 2018 at 
Woodburn Nursery & Azaleas Inc., 13009 McKee School Road N.E., Woodburn, Oregon. Lunch will be 
provided by Gary’s BBQ on Wheels. Guests will tour the Robert G. Linderman Insect Rearing Facility, 
learn about new efficiency tools and technology, and hear from Chemeketa Community College repre-
sentatives about their Ag Complex expansion. Please RSVP by November 1 at tinyurl.com/yard5hf4.

Calendar
Get the word out about your event! Email details to calendar@oan.org 
by the 10th day of the month to be included in the next issue of Digger. 

NOV

SIGN UP THROUGH DECEMBER
WINTER TRUCKS TO TRADE SHOWS
OAN members can ship plant material to 
the green industry shows held across the 
country in January and February, including 
MANTS, The Western, Utah Green and others. 
Reservations are taken on a first-come, first 
served basis; payment is required to reserve 
space. To sign up, contact Kelsey Hood at 
khood@oan.org.

TODAY THROUGH JANUARY 1 
OAN MEMBERSHIP RENEWAL DISCOUNT
OAN members can renew their membership 
anytime before April 1, but if you submit your 
payment before January 1, you can skip the 
annual dues increase. The early bird discount 
is just one more perk to add to the list of all the 
other OAN membership benefits you already 
receive, such as: savings through our health 
and dental insurance programs, Legal Access 
benefit, and Trucks to Trade Shows program; 
visibility through the Farwest Show, online 
and print Nursery Guide, Digger magazine, 
Retail Nurseries and Garden Centers Road 
Map; and educational opportunities at trade 
show seminars, and networking with peers 
at chapter gatherings. Complete your renewal 
through our online form at www.oan.org, or 
call 503-682-5089.

NOVEMBER 8–9
OREGON WATER LAW CONFERENCE 
The 27th annual Water Law Conference will be 
held in the Belmont Ballroom of Crowne Plaza, 
Portland, Oregon. This year’s agenda includes a 
special presentation by Jason D. Miner, policy 
manager of the Oregon Governor’s Office of 
Natural Resources. General and ethics credits 
may apply for those who attend. To register, log 
on to www.theseminargroup.net.

NOVEMBER 15–16
PARTNERS IN COMMUNITY  
FORESTRY CONFERENCE
Orange County, California will host this year's 
conference, which is presented by the Arbor 
Day Foundation. The two-day event will 
bring together urban forestry professionals, 
environmental nonprofits, growers and 
educators to discuss the various ways of 
strengthening community forests.  For details 
and to register, log on to www.arborday.org/pcf.

NOVEMBER 19
SAVE ON DIGGER DISPLAY ADS
Take advantage of last year's advertising 
rates by reserving six ads or more in Digger 
magazine for 2019.  Contact Blair Thompson at 
bthompson@oan.org by November 19 for the 
special early bird rates. Frequency discounts 
are available.

NOVEMBER 28–29
FIRST AID AND CPR CLASSES
OAN-sponsored First Aid and Adult CPR 
training classes are open for registration. 
Conducted in English, the first class will run 
8 a.m.–noon, Wednesday, November 28. The 
second Spanish-only class will take place 8 a.m.–
noon, Thursday, November 29. Sign up early to 
guarantee your seat in the course, as registrations 
will only be accepted up until two days before 
the class begins. Successful completion results 
in certification that is good for two years. Both 
sessions take place at the OAN office, 29751 S.W. 
Town Center Loop West, Wilsonville, Oregon. 
Register online at www.oan.org/cprclass. 

DECEMBER 3-8
IRRIGATION SHOW &  
EDUCATION CONFERENCE 
The world’s largest trade show dedicated 
to irrigation will take place in Long Beach, 
California. Attendees can make plans to see 
technical session and seminars, view new 
products and technologies, and find solutions to 
any and all issues in agriculture, landscape, golf 
and turf irrigation. For more information, visit 
www.irrigation.org/2018Show 

JANUARY 9–11, 2019
MANTS
The Mid-Atlantic Nursery Trade Show will be 
held at the Baltimore Convention Center (One 

West Pratt St., Baltimore, Maryland). MANTS is 
one of the largest green industry trade shows 
on the East Coast, attracting more than 900 
exhibitors and 10,000 attendees annually. For 
more information, log on to www.mants.com.

JANUARY 16–18, 2019
THE WESTERN
The Western Nursery & Landscape Association's 
annual trade show and conference, known 
as The Western, will take place at the Crown 
Center Exhibit Hall, 2323 McGee St., Kansas City, 
Missouri. WNLA represents the green industry 
in Missouri, Kansas, Oklahoma, Iowa and 
Nebraska. For more information and to register, 
log on to www.wnla.org/western. 

JANUARY 16–19
NORTHWEST AG SHOW
Held in a new location this year, the 49th edition 
of the Northwest Ag Show will be held at the 
Oregon State Fair & Exhibition Center (2330 17th 
St. N.E., Salem, Oregon). The event will focus on 
the emerging trends in the ag industry such as 
small farming, technology and education. The 
show coincides with the Salem Area Chamber 
of Commerce’s SAIF Agri-Business Banquet on 
Friday, January 18 at the Salem Convention 
Center 200 Commercial St SE, Salem, Oregon. 
Both events contribute to Ag Week celebrations 
for the Salem area. For more information, log on 
to www.nwagshow.com.
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Northwest News
OAN members and chapters are encouraged to send in relevant news items, such as new hires, 
new products, acquisitions, honors received and past or upcoming events. Email news@oan.org.

Stone reappointed  
to SAIF board

Oregon’s Senate 
Committee on Rules has 
confirmed OAN executive 
director Jeff Stone’s reap-
pointment to the SAIF board. 

SAIF is Oregon's not-for-
profit, state-chartered work-
ers' compensation insurance 
company. SAIF currently 
insures more than 75 percent 
of all agricultural operations 
in the state, and more than 
500 nursery industry compa-
nies use SAIF as their work-
ers' compensation insurance 
carrier. SAIF ensures Oregon 
businesses take care of injured 
workers, helps people get 
back to work, and focuses on 
workplace safety so that there 
are fewer incidents. This in 
turn allows for premiums to 
stay low.

BAILEY ACQUIRES CARLTON PLANTS
Two major nursery companies with shared 

Oregon roots are getting back together.
Bailey Nurseries, a Minnesota-based grower 

with extensive operations in Oregon, has pur-
chased Carlton Plants LLC, which is based in 
Dayton, Oregon. 

Carlton has specialized in high quality bare 
root trees, shrubs, vines, rootstocks and liners, 
while Bailey is a large and highly diversified 
grower of shrubs, trees, perennials and vines in 
containers, bare root and liners, with several 
branded product lines and with growing opera-
tions in five states.

The sale brings together two companies 
with a common thread of family ownership 
— second-generation Bailey owner Gordon 
Bailey Sr. once also owned Carlton Plants, and 
appointed his grandson, Jon Bartch, general 
manager of the company in 1992. Gordon died 
in 1995 and Bartch purchased Carlton from his 

grandfather’s estate in 1997.
“Carlton Plants is very fortunate to have 

so many great employees, customers, and col-
leagues with whom strong relationships have 
been developed over the past 128 years,” Bartch 
said.  “Carlton remains very strong and healthy 
because of them. With respect to these rela-

OUTSTANDING VALUE

EXPANDED 
ORNAMENTAL OFFERINGS
IMPECCABLE SERVICE
From Acers to Zelkova, and many varieties 
in between, we specialize in understock for 
flowering, fruiting and shade. 

Our customers come to us for our quality 
rootstock. They come back for our service 
and attention-to-detail. 

WillametteNurseries.com

GR
OW

N I
N T

HE HEART OF THE 

WILLAMETTE
VALLEY

Canby, Oregon

C

M

Y

CM

MY

CY

CMY

K

• Shipping Materials
    - Pallet repair boards, shipping gates,
      tilt sticks.
• Custom Assembly
    - Shipping racks, bare root 
      crates and nursery pallets.
• Planting Stakes
    - Multiple sizes available
• Treated Lumber
    - Multiple sizes available

503-434-5525
1726 SW Highway 18, McMinnville, OR 97218 • www.dstakemill.com         

Lumber Products for All Nursery Needs
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Northwest News

In Memoriam  
EDWARD WALTER SCHULTZ

The OAN is saddened to 
report the passing of longtime nursery-
man Edward Walter Schultz, who owned 
Calorwash Nursery in Aurora, Oregon and 
served as OAN president in 1978.

Ed passed away October 2, 2018 in McMinnville, Oregon. 
He was 98.

He was born September 27, 1920 to Mathias and 
Martha (Wanzek) Schultz. He was the fifth of nine children. 
Originally from Windsor, North Dakota, the family moved 
to Canby, Oregon in 1936 due to the Great Depression and 
the dust storms. They settled on a farm in Mt. Angel, Oregon 
two years later.

After graduating from high school, Ed worked in the 
Portland Shipyards. In 1942, he enlisted in the Navy at age 
22. He served as a gunnery mate aboard PT-490 throughout 
World War II. Postwar, he enrolled at Oregon State College 
(now University), graduating in 1948 with a degree in horti-
culture/nursery management. He then completed a master’s 
degree in horticulture at Texas A & M University, with a 
minor in genetics.

Ed married Helen (Pat) Holmes on September 15, 1946.  

They settled with their family in Oregon. Later they founded 
Calorwash Nursery, using the first few letters of three West Coast 
states to make a name. 

Ed was active in the OAN for many years, serving as 
president in 1978. He was recognized with the Pacific Coast 
Nurseryman Outstanding Service Award in 1980, and later was 
made an OAN Honorary Life Member.

He was well known for teaching others about plant propaga-
tion, including a stint teaching at Clackamas Community College. 

When not working, Ed enjoyed travel and was a mem-
ber of the Mazamas outdoor group. He scaled peaks on 
multiple continents, including Mt. Kenya in Africa and Mt. 
Popocatepetl in Mexico. In 2010, he assembled his memoirs 
into a book, “A Warrior’s Tale: From World War II to World 
Traveler.” He was also the subject of a feature story in the 
August 2008 issue of Digger. 

Ed is survived by his sister, Rita Hudak of Beaverton, 
Oregon; sons Stanley Schultz of Molalla, Oregon and Wayne 
Schultz of Garibaldi, Oregon; daughter Barbara Rageh of Orinda, 
California; four grandchildren and eight great-grandchildren.

Ed was laid to rest at Willamette National Cemetery in 
Portland. A celebration of his life will take place at 11 a.m. 
Saturday, December 2, 2018 at St. James Catholic Church, 
Molalla, Oregon.
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tionships, and as a business owner, there is 
a responsibility to consider the longer-term 
future of the company. I am excited to share 
this future with another relationship-focused 
organization such as Bailey.”

Bailey said the existing history and 
relationship between the two companies 
“has laid the foundation for a smooth 
integration into one organization under the 
Bailey umbrella.”

“We have many common core values, 
making this a natural fit,” Bailey President 
Terri McEnaney said. “Our joint commitment 
to service and quality will be a great benefit 
to our expanded customer and employee 
base, and we look forward to bringing our 
teams together to support the long-term suc-
cess of Bailey and our customers.”

With the sale announcement, Bailey 
said that Bartsch “will remain on board 
alongside Bailey and Carlton leadership.”

“Customers can expect a smooth tran-
sition with all 2019 ordering and shipping 
processes unchanged,” the company stated in 
its release. “During this time, long-term tran-
sition plans will be established for the most 
efficient integration of people and systems.”

Bailey was founded in 1905 by John 
Vincent Bailey in St. Paul, Minnesota, on 
land the company still farms today. The 
company expanded to Oregon in 1977 
when Don Pond helped them establish field 
and container operations year the city of 
Yamhill. Carlton Plants was founded in 
1890 in Carlton, Oregon by the Brooks fam-
ily (including Gene, Kent, Lyle and Lynn, 
all members of the Oregon Nurseries’ Hall 
of Fame). The company moved its growing 
operations to Dayton, Oregon in 1971.

Go to www.diggermagazine.com/
bailey-carton for more details.

USDA FUNDS PROJECT TO 
PROMOTE BEE-FRIENDLY PLANTS 

A joint project to promote Oregon nurs-
eries and specialty seeds as bee-friendly has 
been granted $174,374 in USDA Specialty 
Crop Block Grant funds. The grant was part 
of an overall $1.9 million in USDA funds 
granted to Oregon projects and announced 
during the last week of September.

proptek.com   sales@proptek.com   (800) 487 1381

Distributed in the Northwest by ZERO Root Circling
VIGOROUS Roots
HEALTHIER Plants

EFFECTIVE Sterilization
SUPER Long Life

EASY To Carry

Proptek propagation containers feature 
patented air root pruning technology 
and mechanizable features that help 

both your trees & your profits.

Suitable for the propagation of fruit,
nut and landscape trees.

Better Trees & Shrubs
Save Time - Save Money
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Marion Ag Service is proud to partner 
with Harrell’s, LLC to bring you Polyon™ 
controlled release fertilizer

Our team has the knowledge and experience 
to assist you in making sound decisions.

www.marionag.com

• Nutrition Programs
• Pest Management
• Testing & Analysis
• Seed Cleaning
• Sand Blasting 
• Paint Shop

Marion Ag Service is proud to partner 
with Harrell’s, LLC to bring you Polyon™

controlled release fertilizer

Farm Store  
20160 Main Street, St. Paul, OR 97137  

503-633-4281 
Home of the St. Paul Rodeo

Get the longevity you pay for

• Custom Blending
• Dry Fertilizer 
• Liquid Fertilizer
• Organic Fertilizer
• Lime & Dolomite 

Application

Broadacres North 
9400 St. Paul Highway,  Aurora, OR 97002  
503-633-4562

The project is being undertaken by 
Oregon State University and Oregon Bee 
Project lead Andony Maletholpuolus in 
partnership with the Oregon Association 
of Nurseries (OAN) and the Specialty Seed 
Growers of Western Oregon (SSGWO). 
Its components include developing Bee 
Protection Protocols, promoting those 
protocols to the public, and highlighting 
seed mixtures and nursery plants that pro-
vide forage for season-long benefits to a 
broad array of pollinators.

OSU will work with OAN to adapt 
Bee Protection Protocols previously 
developed by the Horticultural Research 
Institute (HRI) for Oregon producers, 
research to develop lists of plants com-
monly grown in Oregon that benefit 
pollinators, and a marketing strategy to 
promote the stewardship of the industry 
and specific plants as Oregon Bee Project 
Pollinator Plant Picks.

Project outcomes are expected to be 
increased sales of pollinator-friendly plants, 
enhanced pollinator health, a scaling up 
of the Oregon Bee Project initiative (which 
was featured in the August issue of Digger), 
and greater incentives for environmental 
stewardship for industries that contribute 
to pollinator health.

For details, download a PDF of the 
project list at tinyurl.com/ycqar763.

CLARIFICATION
In the October issue of Digger, in the 

article on Grower guidance vs. customer 
demand, we reported that the Chicago 
Region Trees Initiative has developed 
agreements for contract growing. It is true 
that CRTI is working with landowners 
and nurseries to set up contracts for 
growing trees. However, CRTI currently 
does not have any “large” contracts. We 
regret the misunderstanding. 

Northwest News
A European honey bee (Apis mellifera) 
extracts nectar from an Aster flower. 
PHOTO COURTESY OF WIKIMEDIA
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Maria Ortiz of Peoria Gardens, moves a poinsettia. Page 15: Inside 
the greenhouse of Smith Gardens, Andrea Avila-Aragon examines 
product with Joaquin Romero.

IT TAKES A NUMBER of essen-
tials to transform a healthy seed, 
seedling, cutting or start into a 

market-ready plant or tree. There’s 
water. Fertilizer. Pest management. 
Growing media for containerized 
plants, or healthy soil for those grown 
in the field.

If any of these are missing or 
unavailable, the product will suffer 
or die, but these things by themselves 
are not enough. Guiding the entire 
process from start to finish is the 
one true key ingredient for healthy, 
market-ready plants.

And that would be people.
It takes people to breed the plants, 

make the selections, know customer 
needs, propagate, plant, feed, water, 
treat, prune, transplant, weed, harvest, 
market, sell and ship nursery products 
(and we’re sure we missed a few steps).

People like Andres Alamillo.
Andres attended kindergarten in 

Juarez, Mexico. His father got a stu-
dent visa to attend college across the 
Rio Grande in El Paso, Texas, enabling 
Andres to attend grades 1–6 in that 
city. The family later moved to Kansas, 
where Andres developed an unusual 
curiosity for a high school student. “I 
took an interest in plants,” he said.

He attended Kansas State 
University and majored in horticulture, 
with a focus in greenhouse manage-
ment. Upon graduation, he was offered 
an internship at Monrovia’s large nurs-
ery operation in Dayton, Oregon.

“I packed up my bed and bags 
and told my folks, ‘I don’t think I’m 
coming back to Kansas,” he said.

Upon completing the internship, 
Andres accepted a full-time job there 
as a crew leader in charge of 
plant health. He was promot-
ed to an inventory management role, 
working under Cesar Velazquez. In 
2013, he accepted an offer from Smith 
Gardens in Aurora, Oregon to become 
their new inventory manager.

Through these experiences, he 
gained an understanding of true lead-
ership. To him, it means being there 
for the team, understanding their 
needs, listening to their challenges, 
helping them problem solve, and tak-
ing issues to the managers above him 
when necessary.

In 2016, Smith Gardens pro-
moted Andres, giving him an entirely 
new position — that of continuous 
improvement manager, reporting 
directly to the CEO. It gave him the 
opportunity to assist the company’s 
four growing sites on the West Coast 
with improving their processes.

When he started, his 
personal impact was on 
his crew. Today, 
directly and 
indirectly, he’s 
helping every 
employee in 
all four Smith 
locations be 

more successful. 
“I think it’s really important for 

a leader to understand the business 
and paint a picture for their team,” 
Andres said.

In Oregon, nurseries and their 
people ship close to $1 billion worth 
of ornamental nursery and green-
house plants per year. Those plants 
go everywhere — the United States 
and worldwide.

That’s why you will seldom find 
a nursery owner or manager who 
does not appreciate the critical role 
of employees at every level, from 
entry-level worker to crew leader, 
from supervisor to manager, and from 
senior management to ownership.

They know that nurseries must 
compete to first, attract top leadership, 
second, provide an attractive work 
experience (including compensation) 
and finally, secure enough labor to 
keep their operations running.

That’s daunting, but many indus-
try leaders see a flip side.

“It’s such a great time to get into 
the industry because there’s so much 

opportunity,” said Shane Brockshus, 
general manager of West Coast 
operations for Bailey Nurseries. 
“Everybody is clamoring for 
that next great person to add to 
their company.” 

People. That’s what it’s about.
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503-678-5525 Call for a friendly quote!
10590 Donald Road NE · Donald, Oregon 97020 WWW.GKMACHINE.COM

TRACKING TRAILERS  
Standard or custom  

trailers available

H7 TREE DIGGER  
Digs trees, chopper/topper,  
row planter and bed lifter 

COMFORT STATIONS  
Meets all OSHA  

sanitation requirements

SPRAYERS  
High clearance 
and width 
adjustability is 
customizable for 
your crop

GREENHOUSES  
GK’s pre-drilled system will 
save you time and money

 Your area representative:
 Courtney Lewis-Borts
 503-951-3929
courtney.lewis@trlcompany.com

w w w . t r l c o m p a n y . c o m

•	 Reduces	dust	on	greenhouse	covers

•	 Blocks	IR	to	prevent	heat	loss

•	 Reduces	frost	damage	

•	 Saves	heating	costs	

•	 Maintains	higher	foliage	temperatures	
and	drier	plants

Outdoor	nursery	containers

Fill	trays,	handlers,	inserts	and	flats,eco	
friendly	products,	and	thermoformed	pots

Greenhouse	containers,	baskets		
and	trays

Thermoformed	and	injection	molded	
trays,	packs,	flats,	pots	and	hanging	baskets

Ginegar Plastics now joins the T&R family of products

Greenhouse	film	covers	

Polyethylene	films

Landscape	fabric,	shade	cloth,		
and	frost	protection

Propagation	trays

Ginegar’s  Advanced 5-Layer Poly Film 
Technology for Greenhouse Covers:

Need Poly Film? T&R’s Got You Covered!
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WHEN PEOPLE TALK ABOUT the nursery 
industry’s human resource challenges, they 
often speak strictly in terms of labor.

But the nursery industry needs people at all levels, 
from entry-level workers to crew leaders, supervisors, man-
agers and above.  

To succeed in a challenging industry, nursery compa-
nies rely on the experience, technical knowledge, manage-
ment ability and leadership skills of top employees. The 
problem is, those people will eventually retire, take a differ-
ent job, or resign for other reasons. 

Who can replace them? A 2015 study by Purdue 
University and the U.S. Department of Agriculture predict-
ed that there would not be enough college graduates (bach-
elor’s degree or above) in STEM fields (science, technology, 
engineering and mathematics) to fill available positions in a 
variety of fields, including agriculture, between 2015–2020.

Longtime industry leaders such as Art Anderson know 
what this means.

“I have 70-plus managers here which are fore-
man and above,” said the general manager of J. Frank 
Schmidt & Son Co., a tree breeder and grower based 
in Boring, Oregon. “And when I look at the number of 
people and their age dynamics, we have a lot of retirees 
coming up in the next five to eight years, many of them 
in significant positions.”

Finding replacements is an industry-wide concern.  
The development of talent can happen through college 
training programs and internships. However, it can also 

occur internally, within companies, through mentor-
ship and training programs that use internal or external 
resources.  The key is letting people know that opportuni-
ties exist and are open to all. Then it is just a matter of 
finding the right fit for the person and the organization. 

Educational pathways
Ryan Contreras and Lloyd Nackley, both professors 

in the Oregon State University horticulture department, 
know some nurseries are struggling to hire for jobs that 
require a degree or equivalent knowledge. 

“At least four different companies have come to me 
this summer saying, ‘Hey, we’d like to hire someone,’” 
Nackley said. “And I didn’t have anyone. There is a lack 
of people.”

Enrollment is healthy in the department, but accord-
ing to Nackley, many of the students don’t realize nursery 
is the top-grossing sector in Oregon agriculture.

“I tell students, I can guarantee you a position in the 
nursery industry,” Contreras said. “And because upper 
management is aging out, I explain it’s no longer that they 
are going to toil away at lower positions for years. There 
are opportunities to advance in 5–10 years.”

OSU offers several curriculum options within the 
horticulture major. They include plant breeding and genet-
ics, viticulture, landscape and turf, and ecological and 
sustainable horticultural production.  The last option is 
the most popular, attracting ecologically and organically 
minded students. 

BY CURT KIPP
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“There’s been a misconception 
about what the nursery industry 
is,” Contreras said. “We’re trying to 
make students understand that these 
growers are stewards of the land.”

The curse (or blessing) of the nursery 
industry is the diversity of the plants, mak-
ing the work more difficult than a mono 
crop.

Nackley sees nursery work as the most 
diverse horticulture production system. 
“Students, like many of us, do not know 
what they want to do for the rest of their 
life,” he said. "So I highlight the variety as 
opportunity. With nursery you can focus on 
irrigation, IPM, plant propagation, business 
management, ag engineering, and not just for 
one crop. There’s something for everyone.”

For students who want to dive in, OSU 
offers a traineeship at the North Willamette 
Research and Extension Center in Aurora, 
Oregon. The interns get as many hands-on 
experiences in one week as students receive 
in an entire quarter of lab classes, and the 
internship lasts for 8-12 weeks.

“It’s an incredibly intensive learning 
experience,” Nackley said. “And it’s in an 
academic space, where you can make mis-
takes without the bottom line impact of a 
production environment.”

The search for talent
Of course, nurseries don’t just hire col-

lege graduates, but professionals with all lev-
els of experience. Mark Buchholz, president 
of Skagit Horticulture, a grower based in 
Mount Vernon, Washington, leaves no stone 
unturned in looking for them.

“We have a strong HR presence in 
our office,” he said. “We’re tapped into 
the community and promote opportunities 
to our employees. We pay finder’s fees and 
retention fees to employees to stay through 
the season. We advertise in the papers. We 
work with staffing agencies. We work with 
local employers’ organizations and cham-
bers of commerce.”

Smith Gardens, headquartered in 
Bellingham, Washington with four West 
Coast locations, likewise casts a wide net.

“Growers are more challenging to find 
out there with the experience that you’re 

looking for,” said Wes Bailey, general 
manager of the company’s Aurora, Oregon 
location. “We’ll reach across the country. 
When we advertise, we’re not just targeting 
in one marketplace.”

Digger's employment ads are published 
monthly and updated immediately online at 
www.diggermagazine.com/jobs

Linda Eshraghi, owner of Eshraghi 
Nurseries wholesale operation in Beaverton, 
Oregon, as well as a retail arm, Farmington 
Gardens, has had the best results through 
networking. “Pretty much everyone I’ve 
hired has been referred to me by somebody I 
trust,” she said.

The difficulty of filling positions means 
the nursery industry can’t afford to overlook 
good candidates, regardless of gender, cultur-
al background or other characteristics. That 
hasn’t always happened in the workplace, 
and the nursery industry is no different.

Eshraghi remembers when she first 
started out working for Glenn Walters 
Nursery during the 1970s. The first week, 
her supervisor didn’t want a woman work-
ing in propagation and told her she should 
go be a cashier at Safeway. “That just made 
me dig in deeper,” she said.

Nursery co-founder Viola Walters 
took Eshraghi under her wing and gave 
her opportunities. She soon became a rov-
ing troubleshooter for the company that 
then owned the nursery. They sent her to 
other locations in California and South 
Carolina. Viola’s mentorship helped Linda 
realize her potential.

Andrea Avila-Aragon, shipping manager 
for Smith Gardens, encountered discrimina-
tion more recently, in her native country.

“In Costa Rica, the horticultural area of 
study is a man’s study,” she said. “It was 95 
percent male when I went to university, and 
I was also a single mom. I was a minority 
within a minority.”

She worked in ornamental horticulture 
there for 13 years, advancing to the posi-
tion of general manager. It took creativity 

to overcome the obstacles. “All 
my customers were male, all my 
coworkers were male, and all the 
people who reported to me were 
male,” she said.

Smith Gardens hired her as a selecting 
supervisor after she moved to the United 
States with her husband and children. A 
year later, they promoted her to shipping 
manager. 

According to Buchholz, companies must 
make a conscious decision to consider all 
candidates, or they will miss out on people 
who can help them. 

“The whole idea of diversity begins 
with thoughtfulness,” he said. “You will find 
companies where most of the supervisors are 
Anglo. You can find companies where half 
are Hispanic. It comes from an intentional 
decision that these positions are open to 
everybody. Not everybody understands that. 
Quotas don’t have anything to do with it. 
Is it good for our business? That’s where it 
needs to be.”

Leveling people up
With graduates not filling all needs, and 

outside candidates difficult to find, many 
companies are turning to a third source of 
talent: current employees.

By consistently finding training oppor-
tunities for their workers, companies can add 
more layers of talent, skill, experience and 
wisdom to their current roster, thereby grow-
ing their own farm team of strong candidates 
for promotion.

Shane Brockshus, general manager of 
West Coast operations for Bailey Nurseries, 
looks for people who are ready for more 
responsibility and mentors them.

“This industry and this company, it’s 
not for everybody,” he said. “The people 
who really enjoy it and value it can make a 
really great career out of it, and those are the 
people we want to tab. Some people, you 
just have to give them an opportunity and 
they’ll surprise you.”

Wes Bailey, of Smith Gardens, does the 
same and wants people to know the oppor-
tunities exist. “When people come and ask 
if there’s opportunity for promotion and 
growth from within, I like to have five or six 

Leadership
Tom Cammarota of Peoria Gardens 
works on a computer. Opposite Page: 
Andrea Avila-Aragon of Smith Gardens 
presents her leadership development 
board to Salvador Ramirez. 
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different examples at my 
fingertips,” he said.

Smith Gardens has 
enhanced its focus on 
formal, internal training 
programs. The company 
is developing a “training 
library” for leads, supervi-
sors and managers. The material covers non-
technical subjects, such as communication, 
email and how to manage difficult employ-
ees. The company also offers regular English 
classes for entry-level workers, giving them a 
skill they must have if they want to advance.

After overcoming obstacles in her career 
path, Avila-Aragon now wants to help oth-
ers. She considers the development of people 
a crucial part of her job. In looking for 
future leaders, she identifies workers who 
display a willingness to learn, knowledge of 
company processes, and respect for people.

A whiteboard in her office is labeled 
“leadership development.” She updates it 
regularly with goals, strategies and chal-
lenges for her employees. 

 “I want them to be able to plan a new 
season without me,” she said. “It’s not that I 
want them to take my job, but I want them 
to not need me. I want them to be in charge, 
on their own, independent.”

Often, the people she wants to promote 
have a gap in leadership skills. Using a ques-
tionnaire, she tries to identify typical work-
place situations they are comfortable with. 

For example, she asks if 
the employee would feel 
comfortable telling their 
supervisor, manager or 
even company owner they 
are wrong about some-
thing. “Where I get the 
no’s, I know what I have to 

focus on,” she said.
Her coworker, Andres Alamillo, serves 

as Smith’s continuous improvement manager, 
and is in charge of implementing Lean at 
all locations. Lean principles require giving 
employees a voice in problem solving, and 
participating in creating solutions prepares 
the employees for better things. 

“We’re in the business of change, and 
that’s daily,” Alamillo said. “It’s not just your 
customers (you serve), it’s your people.”

Another path to finding outside talent 
is internships. Several Oregon nurseries 

www.petersco.net

Control your nursery or greenhouse business before your business controls you.

Robinson Nursery is blessed to have worked with The Peters Company 
over the past several years. We’ve had great outcomes from both 

the training and Lean events. They have a true passion for process 
improvement and the leadership to drive results.

Chris Robinson, Manager, Robinson Nursery, McMinnville, Oregon

DO MORE WITH LESS

Applying Lean 
to a pulling process:
• Cut lead time in 

half
• Smaller crew
• 30% fewer 

product touches
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Leadership
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Non-Electric Proportional 
Fertilizer Injectors: 14 -100 GPM

Semi-Gable, Semi-Quonset,
and Gutter Connected

Dosatron Injectors

Everything You Need to Grow

Greenhouses

• Automate hydroponics nutrient mixes
• Deliver precise results
• Easy to use and maintain with no reservoirs
• Parallel installations inject multiple nutrients 

in a single water line

• Bamboo
• Burlap
• Containers
• EarthPots
• Fertilizer
• Soil
• Ground Cover
• Hardware

• Label Printers
• Poly Film
• Shade Cloth
• Twine
• Tye Tapes
• Wire Baskets
• Greenhouse Supplies

Licensed & Bonded • License #127055 (OR) • OBCNO1   H022CR (WA)

Clear and blackout poly film, shade cloth, 
privacy screen, single and double wall 
polycarbonate, heaters, exhaust fans, 
circulation fans, soil mixes, and more 
supplies to grow with.

1076 SW Berg Parkway
Canby, Oregon 97013

offer them. Many are listed on the OAN 
website at www.oan.org/interns.

Bailey is one. Their West Coast opera-
tion works with at least two interns per sea-
son, each for three to six months.

“They come in and work in every 
single department we have,” Brockshus 
said. “It gives them the chance to experi-
ence everything: inventory, all stages of 
shipping, transplanting, production, the 
growing team, plant management, irriga-
tion and pest management.”

Taking employee development a step 
further, J. Frank Schmidt & Son Co. has 
invested in a formal management trainee 
program for people who can help the com-
pany long term. It is available to candidates 
with college degrees, nursery experience or 
both. Candidates are recruited from all over 
the country.

“We started the management training 
program to identify people who have the 
potential to work their way through our 
organization, and have the capacity and 
ability to advance over a number of years,” 
Anderson said.

Trainees are chosen through a rigorous 
process and given experience in all aspects 
of the operations at the company’s six dif-
ferent farms.

“Eight have gone through the program 
in the last six years,” Anderson said. “Seven 
completed it successfully, and six have been 
placed in midlevel management or above. It’s 
been good for us, and they’re gaining experi-
ence so that when retirements happen, or 
people leave unexpectedly, we have a reserve 
bank of talent and experience.” 

Raphael Calderon of JLPN removes samara 
wings from a batch of seeds.
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Despite pervasive labor struggles, nurseries find ways to find workers

BY JON BELL

the H-2A guest worker program and keeping the pressure on 
lawmakers to enact reform, the nursery industry is adapting and 
coming up with ways to meet its labor needs. 

“We’d all like to get more,” Robinson said, “and I think we 
need to work together to find a long-term solution, because what 
we’re doing right now is just a Band-Aid.”

Short supply
According to the Oregon Employment Department, employ-

ment in nursery and floriculture production in the state had a 
seasonal peak at just over 14,000 workers in November 2007. 
The next year, it shed about 1,400 workers and steadily dropped 
over the ensuing years to around an average of 10,500 workers 
every November before a sizable seasonal drop-off. 

The lowest point came in January 2012, when the number 
hit 7,300. 

Though a shortage of workers has long plagued the nurs-
ery industry, the economic downturn greatly exacerbated the 
problem, pushing nurseries to play the catchup game when the 
economy and demand came back to life. 

Other factors have contributed to the shortage, as well, 
including the aging of the agricultural workforce, an exodus of 
workers during the recession and the continued stalemate at the 
federal level to enact meaningful immigration reform. 

THERE WAS A TIME, up until 2006 or 2007, when 
Robinson Nursery in McMinnville, Oregon would lay off 
at least 30 percent of its workforce every year, just after 

the fall season and heading into winter. Back then, the nursery 
industry’s labor pool included a significant amount of migrant 
workers, and the business itself was much more seasonal than it 
is today.

Then, of course, the recession hit.
When the economy and the industry finally rebounded after 

that, the labor scene had changed. Many workers left the busi-
ness when the work scaled back. Nurseries — those who sur-
vived the downturn — had grown lean and more efficient. They 
revamped their strategies and tailored their inventories; some 
turned to mechanization. But they still needed workers, especially 
as demand ramped up again. 

That pinch — exacerbated by the lack of federal immigration 
reform — has persisted, and it’s hampered the industry as a whole. 

“Finding labor seems to be what’s inhibiting growth,” said 
Chris Robinson, general manager of Robinson Nursery. 

The labor struggle continues for nurseries in Oregon and 
elsewhere, but people are figuring it out. From shifting to more 
full-time, year-round employees — Robinson Nursery now has 
100 full-timers and just 14 seasonal workers — and finding new 
places and new people to recruit, to tapping a little deeper into 
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Labor

“When we talk about what 
keeps our folks up at night, the 
availability of labor is huge,” 
said Jeff Stone, executive direc-
tor of the Oregon Association 
of Nurseries. “And a big part of what we’re 
seeing is the downside of 30 years of inac-
tion by our Congress. It’s been a deteriorat-
ing process for well over three decades.” 

The most recent failure on lawmakers’ 
part came earlier this year with the sinking 
of legislation introduced by U.S. Rep. Bob 
Goodlatte (R-Virgina), which, among other 
provisions, would have created a new visa 
program for foreign workers and required 
mandatory E-Verify usage to determine a 
worker’s legal eligibility to work in the U.S. 
Certain provisions of the bill met stiff oppo-
sition from different sides. 

“No immigration bill is going to be per-
fect,” Stone said. “There’s always something 
that is going to irritate someone. It’s either 
going to be too restrictive or too permissive.” 

Tom Fessler, co-owner of Woodburn 
Nursery & Azaleas of Woodburn, Oregon, 
said legislation that creates a smooth process 
for foreign workers to come and work in 
the U.S. would go a long way to easing the 
industry’s struggles with labor.

“I’ve said it forever: We need a work 
authorization program for people who want 
to come in and work but who don’t want 
to become citizens,” he said, noting that 
Woodburn Nursery has refrained from using 
existing guest worker programs. 

The federal H2-A Visa program already 
does create at least one pathway for foreign 
workers to come into the U.S., work and 
then head back home — legally. But it hasn’t 
caught on in Oregon or on the West Coast 
as much as it has elsewhere. 

“It works better in the South and in 
some parts of the Midwest because there’s 
a smaller window for the activity there, and 
they are temporary workers,” Stone said. 
“Reliance on H2-A in the West doesn’t work 
and it’s not smart.” 

Dan Fazio is executive director of 
WAFLA, a farm labor association in Lacey, 
Washington, that helps farmers find workers 
through the H2-A program. He said WAFLA 
currently has more than 18,000 H2-A visas 

in Washington, but just 1,000 in Oregon; 
most of those in Oregon are for farms, 
with just a handful of nurseries. Part of the 
discrepancy, he said, comes from the lack 
of state support for the program. 

“Oregon has — and this just baffles 
me — been hostile to the program,” Fazio 
said. “It baffles me because it’s well regu-
lated and the workers love it.”

Another factor is that it’s easier for 
agriculture workers in Oregon along the 
I-5 corridor to string together year-round, 
full-time work — going from Christmas 
trees in the winter to nurseries in the 
spring, followed by berries and hops in the 
summer and back to nurseries in the fall 
— than it is for those who work out in 
eastern Washington, where the crop diver-
sity is more limited. 

Moving to year-round work
Offering full-time, year-round work 

is one way that a lot of Oregon nurseries 
are meeting their labor needs these days. 
It’s more appealing to members of today’s 
workforce, who aren’t necessarily looking 
to move from crop to crop with the season. 

“More people want to put roots 
down and be a part of the community,” 
Stone said. 

Robinson said that his nursery used 
to do all of its field planting in the spring. 
Now, as a way to offer year-round work, it 
does about a third of its planting in the fall. 
About half of Robinson Nursery is also a 
container farm, and these days half of that 
is in greenhouses, which also gives workers 
the opportunity to stay on throughout the 
winter months. 

“I also think there are just not as 
many (migrants) coming and going from 
Mexico anymore,” Robinson said of the 
less migratory nature of the contemporary 
workforce. “It’s harder to do now.” 

Ben Verhoeven, president and general 
manager of Peoria Gardens in Albany, 
Oregon, said his operation has about 25 

year-round employees and about 
30 to 40 in the peak spring sea-
son. They used to have a steady 
stream of folks dropping in to 
seek work, but these days, they 

have to be more proactive. That’s meant 
placing ads online and working closely 
with Linn Benton Community College and 
Oregon State University.

“I think it really helps that we are close 
to and have good relationships with the 
local community college and the university,” 
Verhoeven said, “because that opens up a lot 
of potential employees who are interested and 
hard-working. That’s been a really big part of 
our seasonal pool, but we know not all nurs-
eries live within reach of resources like that.” 

He said Peoria Gardens also dabbled 
with hiring high school students for a time, 
but their schedules weren’t as conducive 
to what the nursery needed. In addition, 
Verhoeven said Peoria prides itself on offering 
competitive pay as well as a handsome ben-
efits package, both of which help attract and 
retain employees. Benefits that start to kick in 
after employees’ first year: four weeks of paid 
vacation, a week of paid sick leave, health and 
dental care, a pension and a 401(k). 

“And frankly,” Verhoeven said, “we have 
a good group of people who are fun to work 
with. All those sorts of benefits, to a potential 
employee, speak volumes about the kind of 
company they are hoping to work for.”

At Woodburn Nursery, Fessler said they, 
too, offer competitive wages and benefits. And 
while that helps find good people, there’s no 
doubt it’s driven up costs. 

What else could be done to help ease the 
nursery industry’s labor woes remains to be 
seen. Work will continue on the lobbying and 
legislative front for some kind of immigration 
reform that might help. The continued evolu-
tion of the industry into a year-round one, 
could also make it more convenient for work-
ers to be employed year-round instead of on a 
seasonal basis. Mechanization and efficiency 
will likely help as well, making each inde-
pendent effort a part of the bigger, long-term 
labor solution. 

“It’s always a challenge, up there with 
weather, pests and disease,’ Robinson said,  
“But we are all farmers, so we figure it out.” 

Benjamin Miranda of JLPN 
gathers seeds. 

Previous page: Joe McNally (left) & 
Zac Burke-Wolfe (right) of Peoria 
Gardens prepare an order of mums. 
Opposite page: Oliver Gracia of JLPN 
smiles in the field.
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BY BILL GOLOSKI

ing a full-time crew of 25, and hiring up 
to 60 employees for peak season. 

Lewis states hiring a bulk group of 
people to work for 1–4 months at a time 
is the most challenging staffing issue he 
faces. “You’re not looking for somebody 
with an extensive list of skills, just some-
body who can grade trees, plant seed, or 
make cuttings,” Lewis said. 

Kathy LeCompte, owner of Brooks 
Tree Farm, also states that finding sea-
sonal workers is challenging, typically for 
digging up trees. “Just like everyone else,” 
she begins, “we are forced to take just 
about anyone willing to work outside and 
only turn away those that look like obvi-
ous problems.”

She started her family business, 
Brooks Tree Farm, with her husband 
Dave in 1980. They grow and sell with 
more than 5 million trees a year on spread 
across 200 acres of land on seven small 
farms across Marion County, Oregon. 
They need 30 employees throughout the 
year; hiring 75 seasonal employees to 
handle peak season. 

As an example of hard times, 

LeCompte shared a story from three years 
ago, where two back-to-back winters with 
very heavy rain left Brooks Tree Farm in a 
bad spot. 

“That year bordered on emergency,” 
LeCompte said. The winter gave Oregon 
pounding rain all week, and breaks in 
the weather only seemed to appear on 
Sundays — when employees wanted time 
off. The company had little choice left but 
to hire multiple contractors to do all the 
digging that needed to get done. 

The staffing solution ended up 
backfiring.

The temporary staffers were 
compensated through contract, which was 
very different format than their year-over-
year employees. 

“Suddenly, very expensive and very 
low-quality employees bragged to our 
long-term people they were getting a 
better deal, which caused rifts and unex-
pected costly adjustments mid-budget,” 
LeCompte said. 

Lewis adds that the type of labor 
he’s looking for is the same as many 
other businesses. The pool of inter-

MANY GROWERS CAN’T SET 
the price of their products in the 
national marketplace. They are 

competing for business with growers from 
states that don’t have same high cost of 
doing business, which puts Oregonians at 
a competitive disadvantage. 

This means business owners must 
focus on collecting high-value returns on 
high-cost labor expenses. 

When compiling salaries and benefit 
packages to offer their staff, experienced 
hiring managers strive to balance the 
things they can influence while follow-
ing the government-enforced employment 
laws they can’t control. 

Staffing needs
The nursery and greenhouse industry 

is in a tight bind to find enough laborers 
to get their projects done. Each operation 
has their list of hard-to-find laborers. 

John Lewis, president of JLPN Inc. in 
Salem, Oregon, owns a seedling business 
that produces between 8–10 million plants 
a year. His payroll will average about 35 
people for the majority of the year; keep-
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Benefits
This page: Carlos Vargara, 
lean manager at JLPN, shows 
the Lean process board by the 
water station. Opposite page: 
Melissa Giancola of Peoria 
Gardens waters plants.

ested candidates is not 
only shrinking in size, but 
the candidates themselves 
are the typically the same 
individuals. 

“You might fill the positions, but then 
you start losing people a couple here and 
a couple there to fruit growers, firefight-
ing, or canneries,” Lewis said.

In other unfulfilled positions, Ben 
Verhoeven, president of Peoria Gardens 
Inc. in Linn County, Oregon finds that 
seasonal transportation positions are dif-
ficult to fill. 

His bedding plant nursery produces 
annuals, perennials, vegetable starts, herbs 
and hanging baskets for the wholesale 
trade. The business employs 25 full-time, 
year-round staff members, and will take 
on about 30 more in peak season for 
trucking, order pulling, and transplanting. 

Sweetening the deal
With employees so difficult to find the 

issue of retention becomes critical. That 
includes wages, benefits and intangibles. 

Wage rates can often be straightfor-
ward, but Verhoeven takes a long-term, 
strategic approach to offering a benefits 
package. “It typically takes a year of care-
ful consideration before introducing a new 
benefit or changing an existing one,” he 
said. “Once you add a benefit it is very 
difficult to remove it in the future.”

His company hires less people than 
Brooks Tree Farm or JLPN, stating, “We 
like to say we are a family farm that sup-
ports families.” Maintaining a healthy 
work-life balance is essential to the com-
pany’s culture. 

Peoria Garden’s benefits package 
offers extremely generous benefits, such as 
12 weeks of full pay parental leave, and 
four weeks of paid vacation. 

“The result is a workforce with low 
turnover that is more stable, less stressed, 
and more engaged,” Verhoeven said. 
These benefits are more valuable to some 
staff than hourly wages or salary rates.

LeCompte’s company offers lots of 
other incentives that add up to a good value, 
too. “We provide a soccer field and allow 

access to our ‘stuff,’ such as tables and chairs 
for personal parties,” she said. “Employees 
can talk to the company mechanic for help 
with car trouble, or use equipment to move 
to new apartments or houses — such as the 
company pickup, trailer, and boxes.” 

Bonus benefits
At the end of the day, however, nice 

perks don’t always pay the bills. 
“I realized several years ago that 

being competitive as an employer was 
going to be as essential as being competi-
tive with products and pricing,” Lewis 
said. “It all comes down to money.”

Lewis understands from a higher 
level that compensation rates need to be 
proportionate to the employee’s respon-
sibilities and dedication to the business’s 
success. Just shelling out more money 
isn’t an investment strategy when business 
owners don’t measure their returns. 

 “The question was how to deliver and 
compensate in a way that was financially 
beneficial to the employee, while also creat-
ing accountability on the employees’ side, 
so I knew that they are looking out for my 
best interest,” Lewis said. 

JLPN offers an annual bonus to 
employees if they have been with the com-
pany for more than one year. The value 
of the bonus is proportionate to the com-
pany’s performance for that time period. 
“Simply stated, if JLPN makes a larger 
margin, bonuses are larger, and the oppo-
site holds true as well,” Lewis said. 

It engages staff to think beyond their 
daily duties. If employees stop and think 
of waste elimination so the company can 
create a more significant profit margin, 
they will recognize that inefficiencies are 
the only thing standing in their way of 
large bonuses and wage increase.

Regulations
When the legislature gets involved 

with employment laws, job applicants are 
now applying with revised expectations. A 

clear example is minimum 
wage.

“Nobody starts at 
minimum wage anymore,” 

Lewis said. 
Jeff Stone, executive director of the 

Oregon Association of Nurseries, spends a 
lot of time in the Capitol building, talking 
about the impact that government regula-
tions impose on agricultural businesses. 

Stone repeats the message that the 
nursery industry is tethered to two things: 
a market that growers are not able to set 
the price on to cover for added costs, and 
a pool quality craftsman with select knowl-
edge and skills that must be retained.

“In isolation, we understand why a 
legislator supports certain workforce poli-
cies,” Stone begins, “but there is a cumu-
lative impact that goes on we need to give 
them experience with.” 

2016’s Oregon Senate Bill 1532 
mandated an incremental minimum wage 
increase over a six-year period. It did not 
start out as incremental — facing a poten-
tial well-funded ballot measure, the initial 
proposal had a wage rate of $15 per 
hour starting the following January. As it 
moved forward, the bill dictated that wage 
rate increases were based on the region of 
the state the employee was working.

Many OAN members already pay 
above minimum wage, offer paid sick 
time and paid time off in their employee 
benefits, so regulations like these take the 
luster out of working in a nursery. Oregon 
already has one of the highest minimum 
wages in the country. It also forces the 
regularity of wage compression, where 
brand new employees make more than 
experienced ones.

Additionally, the bill showed an 
inherent misunderstanding that nurseries 
routinely ship products across the state. 

“Nurseries would have had to GPS-
track delivery drivers who start their 
day out in the rural areas and make 
deliveries into Portland,” Stone said. 
Micromanaging the movement of their 
drivers and pay them incrementally by 
their location is a labor-intensive demand.

Stone and the agricultural commu-
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*$0 Down, 0% A.P.R. fi nancing for up to 48 months on purchases of select new Kubota K008, KX, U, R, SVL, SL (SSV) & TLB Series equipment from participating dealers in stock inventory 
is available to qualifi ed purchasers through Kubota Credit Corporation, U.S.A.; subject to credit approval. Some exceptions apply. Example: 48 monthly payments of $20.83 per $1,000 
fi nanced. Optional Equipment may be shown. Off er expires 12/31/18. See us or go to KubotaUSA.com for more information.† For complete warranty, safety and product information, consult 
your local Kubota dealer and the product operator’s manual. Power (HP/KW) and other specifi cations are based on various standards or recommended practices. K1271-21-140546-8

We Have Your New Kubota!

STORE
HOURS:

Mon–Fri: 8–5 
Sat: 8–Noonwww.ovs.com • 800-653-2216

OVS MCMINNVILLE
2700 ST. JOSEPH RD.
MCMINNVILLE, OR
(503) 435-2700
 

OVS AURORA
19658 HWY. 99 E.
HUBBARD, OR
(971) 216-0111

Full Service Shops with Mobile Capabilities!

SVL75-2
• 74.3 Gross HP,† 4-Cylinder Turbocharged Kubota Diesel Engine
• Powerful Breakout Force • 360º Visibility in Cab • High Ground Clearance
• 74.3 Gross HP,
• Powerful Breakout Force • 360º Visibility in Cab • High Ground Clearance

RTV-X900G-H
 • 21.6 Gross HP,† 3-Cylinder Kubota Diesel Engine • Variable Hydro Transmission (VHT-X)
• Standard 4-Wheel Drive • 60:40 Split Bench Seats Provide Hours of Riding Comfort

We Have Your New Kubota!We Have Your New Kubota!
$0 DOWN, 0% A.P.R. FINANCING FOR UP TO 48 MONTHS ON SELECT NEW KUBOTAS!*

nity made these burdens 
known. The Oregon 
Bureau of Labor and 
Industries released clarify-
ing language to a nursery can simply pay 
them at the rate of the highest minimum 
wage of any region they worked during 
that pay period. 

Another example is Senate Bill 454 
of 2015, or Oregon Sick Time law, which 
required all employees to implement paid 
sick leave for all employees. 

Forcing businesses to pay sick leave 
was a huge change. “It comes out to 
about five paid sick days, which is a 
mandated cost we’ve never had in the 
state of Oregon before,” said Elizabeth 
Remley, partner at Thorn Run Partners 
and lobbyist for the Oregon Association 
of Nurseries. 

Besides the forced financial burden 

to employers, the regulation manifested 
into a significant amount of paperwork; 
because you have to count employees the 
way the state counts them for compliance 
reasons. If a business employed more than 
10 people — or more than six within 
Portland city limits — owners had to pay 
them at their regular pay rate. 

For family businesses that recruit any 
available hands in the household at crunch 
time, this was an expensive law.  

Clarifying language was needed. “We 
were able to get family members exempt-
ed,” Remley said, “And, if you have an 
equivalent or better sick leave policy, you 
don’t have to follow adopt the mandated 
rules.”

OAN reviews hun-
dreds of bills that impact 
the workplace each ses-
sion. “There are countless 

bills that could have a devastating impact 
on the industry,” said Stone. Thankfully, 
we are able to work hard so that the 
membership never has to worry about 
it.  If they saw what was coming — anger 
would turn into panic.”

Paid family leave regulations are com-
ing up for 2019, which will come into 
play for a nursery’s ability to be competi-
tive for the markets. For that discussion, 
Stone will be sharing the reality that nurs-
eries are facing. 

“The OAN is the best place for busi-
nesses and legislators to meet,” said Stone. 
“They can get out to a nursery, see how it 
works firsthand, and meet the people.” 
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MANAGEMENT TRAINEE
Are you looking to advance your 
horticulture career? Do you have a B.S. 
Degree in horticulture or related field? 
Do you like working outdoors or in 
greenhouses growing trees in fields 
and/or containers?

If so, contact J. Frank Schmidt & Son 
Co. about our Management Trainee 
Program. Gain valuable production 
experience, from propagation, 
grafting, budding, planting, growing, 
harvesting, and shipping trees 
throughout North America and foreign 
countries. Management Trainees will 
learn the skills needed to advance their 
careers within the JFS company family.

If you are highly motivated, self-
directed, and career-oriented, we are 
looking for you. J. Frank Schmidt & Son 
Co. is a 70+ year family nursery with 
a worldwide reputation for growing 
quality trees and being the world leader 
in new variety tree introductions.

Please send resume to:
J. Frank Schmidt & Son Co.

Attn: Human Resources
P.O. Box 189

Boring, OR 97009
Email: dianar@jfschmidt.com

 
HELP WANTED

For jobs and key employees 
throughout California and the 
Northwest, call Florasearch, Inc. You 
know us. For more than three decades 
we have been bringing together key 
people and excellent companies in the 
nursery and greenhouse industries and 
allied trades. Check our references. 
Confidential. Employer pays fee.

 Florasearch, Inc.
1740 Lake Markham Rd.

Sanford, FL  32771
Ph (407) 320-8177
Fx (407) 320-8083 

Website: www.florasearch.com 
Email: search@florasearch.com

SPRAY APPLICATOR SUPERVISOR
J. Frank Schmidt & Son Co. is looking 
for an individual to operate agricul-
tural farm equipment and apply pesti-
cides. Must be able to communicate in 
English and either have or obtain pri-
vate pesticide applicators license within 
six months of hire. Will supervise and 
train workers in safe working prac-
tices around chemicals and equipment 
hazards.

Requires proficiency in the working 
maintenance and operation of all 
tractors, sprayers, and equipment 
used in pest management. Must be 
able to work independently without 
close supervision and observe all 
safety requirements. Horticultural 
plant knowledge and mechanical 
abilities a plus. Comprehensive 
employee benefit package. Salary 
commensurate with experience.

Please send resume to:
J. Frank Schmidt & Son Co.

Attn: Human Resources
P.O. Box 189

Boring, OR 97009
Email: dianar@jfschmidt.com

FOREST NURSERY – 
OPERATIONS MANAGER

PRT is seeking an Operations Manager 
at our Hubbard, Oregon nursery. 
Position is responsible for overseeing 
all aspects of greenhouse and open 
compound seedling production with 
a focus on customer satisfaction and 
continuous improvement.

Ideal candidate will have a related 
industry education, crop production 
experience and fluency in English and 
Spanish.

Full-time position with competitive 
salary, excellent benefits and a 
supportive team workplace culture. 
For more information or to apply, visit 
https://www.prt.com/careers/current-
job-postings.

EMPLOYMENT EMPLOYMENTEMPLOYMENTEMPLOYMENT

1. Select Standard or Display Classified formats.

2. Determine general heading and subhead that ad runs under:
 •  General: “Employment,” “Plant Material,”“Service/Supply,” “Real Estate.”
 •  Subheads run under general headings. Create your own, but be general: 

“Conifers,” “Liners,” “Equipment,” etc.

3. Indicate number of months ad runs.

4.  Indicate any blind box for confidential replies. We assign number and  
mail any responses.

5. Compose ad. Designate headlines.

6. Email ad by deadline, November 10 for the December issue.

7. We bill after publication.

8. We reserve right to edit ads for content.

Classified Line Ad
• $35/column inch for OAN members / $55 for nonmembers.
•  Regular, one-column, standard typeface, approximately 28–38 characters 

per line, 7 lines per inch. Use headlines, bold, italics and special characters.
• Corporate logo (black & white) $30 additional charge.

Classified Display Ad (plus production charges @ $69/hour)
•  $45/column inch for OAN members / $71 for nonmembers.
•  Use logos, display type, borders, screens or reverses.
•  Electronic ad files can be supplied. Call for production details.

Digger Classifieds
29751 S.W. Town Center Loop W., Wilsonville, OR 97070
Phone 503-682-5089 • Fax 503-682-5727 • Email: advertising@oan.org

CLASSIFIEDS

SHIPPING - STORAGE SUPERVISOR
We are looking for an experienced, 
highly motivated, self-directed person 
to become part of our management 
team located at our bare-root farm in 
Boring, Oregon.

Duties will include, but not limited to, 
being responsible for directing and 
coordinating the shipping and storage 
of trees to meet production and sales 
requirements. Applicant will ensure 
efficient utilization of personnel, 
equipment, and facilities to achieve 
timely and accurate shipments.

This position requires decision making, 
interpersonal skills, teamwork, 
problem-solving skills and the ability 
to achieve desired results through 
the efforts of others. Must be able 
to implement and prepare shipping 
documents and have accuracy in 
numerical calculations. Bilingual in 
Spanish is a plus. Must have a valid, 
insurable driver’s license. We offer a 
comprehensive employee benefit 
package, salary DOE.  

Please send resume to:
J. Frank Schmidt & Son Co.

Attn: Human Resources
P.O. Box 189

Boring, OR 97009
Email: dianar@jfschmidt.com

FLOWER BULB AND PERENNIAL
SALES POSITION

Clackamas, Oregon Flower
Bulb Facility

Fred C. Gloeckner & Company

For a full job description and details 
on how to apply, please go to our 
website, under the employment tab.
www.fredgloeckner.com/ 
employment.html

INVENTORY SUPERVISOR
J. Frank Schmidt & Son Co. is hiring 
for a lead inventory position at our 
farm in Canby, Oregon. Qualified 
applicants will have the experience and 
capacity to manage seasonal inventory 
functions occurring at our largest bare 
root tree farm.

They will need to be detail-oriented, 
organized, possess strong computer 
skills and have a good knowledge 
of plant material. The Inventory 
Supervisor is involved in all production 
processes from planting to the final 
loading of finished product.

This position is exposed to an outdoor 
environment in varying weather 
conditions, includes some weekend 
work, and will work cohesively with 
multiple in-house departments. Must 
have a valid driver’s license and good 
driving record.

This is a full-time position with a 
comprehensive employee benefit 
package, wage DOE.

Please send resume to:
J. Frank Schmidt & Son Co.

Attn: Human Resources
P.O. Box 189

Boring, OR 97009
Email: dianar@jfschmidt.com

3 WAYS TO 
SUBSCRIBE TO

PHONE 
503-682-5089

ONLINE 
www.oan.org/publications

EMAIL 
Info@oan.org .
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JAPANESE MAPLE
Plug-grown Rootstock

• 1yr 3/16” cal. 24-36” .90¢

Unmatched for overall size, stem
& root vigor, price, and

grafting success.

Ask for references from our
long-time customers.

See for yourself:
samples on request.

503-585-9835
Fax: 503-371-9688

sales@heritageseedlings.com
www.heritageseedlings.com

Salem, Oregon  1-877-490-7844
jlpnliners.com • info@jlpnliners.com

Bareroot Seedlings
Acer, Amelanchier, Betula, Cercis, Malus, 

Populus, Prunus, Pyrus, Zelkova

Rooted Cuttings
Acer rubrum, Betula, Platanus, Prunus & Ulmus 

Band Pot Grown
Acer, Carpinus, Cornus, Fagus, Liquidambar, 

Nyssa, Quercus, & Syringa

Over 175 Varieties

Bareroot & Container Grown 
Understock & Rooted Cuttings

We are always looking for career oriented skilled sta�. 
Our operations include wholesale growing, shipping, 
landscape contractor sales, and retail nursery. If you 
have the interest and skills needed to be a part of our 
team, please apply. We are growers of container and 
�eld grown ornamentals. 

We are looking for people in the following areas:
•    Sales / Customer Service (Wholesale/Retail)
•    Production / Growers / Supervisors
•    Shipping & Receiving
•    Inventory / O�ce Mgmt & Admin / Purchasing
•    Pesticide / IPM Managers & Applicators
•    Irrigation Management / Skilled Laborers
•    Outside sales throughout U.S. & Canada
•    Controller / Accounting Manager
•    Horticultural Website Developer

Applicants with speci�c work experience or education 
in the nursery industry is desired. Computer skills, 
Spanish / English bilingual, plant ID knowledge and 
equipment operation skills also preferred.

Pay commensurate with experience. Bene�ts to 
include: Paid vacation and sick leave, paid holidays, 
medical and dental insurance. Respond with resume 
to hr@loennursery.com to the speci�c job for 
which you qualify. 

For more information, please visit us online at
www.loennursery.com

EMPLOYMENT PLANT MATERIALEMPLOYMENT EMPLOYMENT

CLEARWATER GROWERS

ROOTED CUTTINGS / PLUGS: 
Carex; Deschampsia caespitosa; 

Juncus; Scirpus;  
Thuja o. - ‘Emerald Green’ 

LINERS: 
Arctostaphylos - ‘Mass’; 

Carex; Ceanothus g. ‘Pt Reyes’;  
Cotoneaster - ‘Lowfast‘/ ‘Coral 

Beauty’; Deschampsia caespitosa; 
Fragaria; Juncus; Liriope m. ‘Big Blue’;  

Liriope spicata; Mahonia; 
Pachysandra; Pennisetum; 

Polystichum; Prunus – ‘Schipkaensis’; 
Rubus c. Sarcococca;  

Thuja o. – ‘Emerald Green’;  
'Green Giant'; Vinca 
1 gal availability 

Arctostaphylos - ‘Mass’; 
Calamagrostis; Carex;  

Cotoneaster dammeri - ‘Coral Beauty’ 
/ ‘Lowfast’; Deschampsia; Festuca; 

Fragaria; Helictotrichon sempervirens; 
Juncus; Liriope; Mahonia; 

Pennisetum; Polystichum munitum; 
Rubus; Sarcococca; Vinca 

Custom Propagation Available 
Ph: 503-359-7540 
Fax: 503-357-2282 
Forest Grove, OR

SPRAY SUPERVISOR
Grow your career by leading our J. 
Frank Schmidt & Son Co. IPM team in 
growing shade, flowering and orna-
mental trees at our Canby, Oregon 
nursery location. The successful appli-
cant will possess pest identification 
skills and knowledge of Agricultural 
Worker Protection Standard (WPS), 
proficient knowledge of chemical 
compounds and their uses and restric-
tions, ability to operate sophisticated 
equipment, and work independently.

Position requires computer literacy, abil-
ity to read and write reports in English 
and manage information for manda-
tory record keeping. A valid Oregon 
driver’s license, good driving record 
and minimum of an Oregon Private 
Pesticide Applicator license required.

We offer a competitive wage and ben-
efit package for this full-time, year-
round position that includes extended 
work hours during peak periods. 

Please send resume to:
J. Frank Schmidt & Son Co.

Attn: Human Resources
P.O. Box 189

Boring, OR 97009
Email: dianar@jfschmidt.com

SUPERVISOR – INVENTORY 
AND QUALITY

Eshraghi Nursery is looking for an indi-
vidual to join our innovative team of 
horticulture professionals! The appli-
cant will help maintain our inventory 
and monitor plant quality. This job will 
be responsible for maintaining our 
plant database and reviewing physical 
inventory for quantity, quality, and veri-
fication of plant ready dates. Accuracy 
and attention to detail are critical.

Requirements:
• Strong computer skills in database 

management and with Microsoft 
Office (especially Excel)

• Strong plant identification
• Ability to quickly adjust to new and 

changing work environments (both 
indoor and outdoor work)

• Capacity to delegate and multitask
• Strong communication skills (English 

and Spanish desired)
• Working closely with both the pro-

duction staff and our sales team 
(Saturdays possibile at peak season)

To Apply: This position is full-time. 
Wage DOE. Competitive benefits 
include: paid holidays, vacation, 401k 
and health insurance. Please apply 
with your resume and letter of inter-
est to: 26985 SW Farmington Road 
Hillsboro, OR 97123 or by email to: 
arojas@eshraghinursery.com.

FARM MANAGER
J. Frank Schmidt & Son Co. is looking 
for a highly motivated, team-oriented 
person to manage our 80-acre con-
tainer tree production facility in Boring, 
Oregon. This is a great opportunity to 
join an established and forward think-
ing tree production nursery team.

The Farm Manager will manage 80 
acres of container tree production at 
our Cottrell Farm and oversee a team 
of experienced growers & forepersons 
who produce the world’s finest trees. 

Primary Job Responsibilities:
• Manage the crops from the potting 

process thru the shipping process.
• Work with team to set priorities and 

manage workflow as efficiently as 
possible.

• Oversee staffing, purchasing of sup-
plies, shipping and all aspects of con-
tainer tree growing.

• Create and oversee labor and 
expense budgets.

Required Experience:
• Minimum of 5 years in nursery pro-

duction and management.
• BS Degree in Horticulture or Business 

Management
• Bilingual in English & Spanish a plus.

Wage DOE including comprehensive 
benefits package. Send resume to:

J. Frank Schmidt & Son Co.
Attn: Human Resources

P.O. Box 189
Boring, OR 97009

Email: dianar@jfschmidt.com

NURSERY SALES REP
Fisher Farms is looking for a Sales 
Representative to join our team 
for inside sales at our nursery 
in Gaston, Oregon. Qualif ied 
cand ida te s  w i l l  have  sa l e s 
experience with a knowledge of 
plants and their growing cycles 
desired. Position will be responsible 
for all sales and customer service in 
an assigned territory.

We are looking for a team player to 
continue to grow our business.

Please mail, fax or email resume to:
Fisher Farms

Attn:  Randy Hare
9650 SW Hardebeck Rd

Gaston, OR  97119
Fax: 503-985-3518

Email: Randyh@fisherfarms.com

ASSISTANT HEAD GROWER 1
We have an exciting opportunity for 
an Assistant Head Grower to join 
our team at our Aurora, Oregon site. 
Smith Gardens is a wholesale nursery 
company that is headquartered in 
Bellingham, Washington and has 
been family-owned for over 100 
years! The Aurora site opened in 
1997 and is located just 30 minutes 
south of Portland in the beautiful 
Willamette Valley.
  
Job Summary:  
This position is “hands-on” in the 
annuals (ornamentals) department 
insuring quality and consistency of 
cultural techniques. The Assistant 
Head Grower 1 is responsible 
for making sure all details of the 
growing operation are covered 
throughout the season. This 
position will spend the majority 
of their time in the greenhouses 
supervising and training Section 
Growers, Irrigation Staff, and the 
IPM team, prioritizing their daily 
tasks, scouting, and identifying 
issues with crops.

Will work with the growing team to 
improve practices and consistently 
produce the highest quality plants. 
Improve current and explore new 
IPM strategies. Improve plug/liner 
handling process and work closely 
with both growing and production 
teams to  ensure  qua l i ty  i s 
maintained and standards are met. 
Develop scouting standard work, 
IPM best practices, implementation 
of BCA program where applicable.
 
For more details on this position 
and how to apply, please visit  
www.oan.org/jobs.

Smith Gardens offers a competitive 
salary and benefits package 
including immediate PTO accrual, 
Medical, Dental and Vision after 
30 days plus matching 401(k) and 
Company Paid LTD after one year.
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SERVICE/SUPPLYPLANT MATERIALPLANT MATERIAL PLANT MATERIAL

WINDY RIDGE
NURSERY

GRAFTED LINERS
100 Varieties of Maples

Fir, Cedar, Cypress, Larch, 
Spruce, Pine, Sequoia

1918 SE 302nd Avenue
Troutdale, OR 97060
503-667-7037
Fax: 503-661-7315

Availability on website
www.wrntrees.com

Liners

LINERS AVAILABLE
Grown in Anderson BP’s

Green Mountain Boxwood
Hicks Yew

Blue Maid Holly
Skip Laurel

Portuguese Laurel
European Beech
500+ $1.50ea

Phone: 503-874-4123

Native, Wetland 
and 

Ground Cover 
Specialist
Growers of 

Quality, Healthy,  
Ready-to-Sell Plants.

Phone: 503-632-4787 
Fax: 503-632-5412
CONTRACT GROWING 

YEAR ROUND
21200 S. Ferguson Rd. 
Beavercreek, OR 97004

www.beaverlakenursery.com

BEAVERLAKEBEAVERLAKE
N U R S E R Y

Northwest Natives 

 
BARE ROOT NATIVE PLANTS

Acer, Alnus, Amelanchier,  
Betula, Cornus,

Fraxinus, Holodiscus,
Lonicera, Mahonia, Malus, 
Philadelphus, Physocarpus, 

Populus, Rosa, Salix
Spiraea, Symphoricarpos

 
Over 300 species of

source identified natives

Fourth Corner
Nurseries

sales@fourthcornernurseries.com
800-416-8640

fourthcornernurseries.com
 

Rhododendrons

BIG RHODODENDRONS

Acres of rhododendrons –  
instant privacy available.  

5'-10' (make offer).  
Also in cans.

Hidden Acres Nursery 
19615 SW Cappoen Rd. 
Sherwood, OR 97140 

503-625-7390 
www.hiddenacresnursery.net

 

Rootstock

WILLAMETTE NURSERIES

YOUR SOURCE FOR 
ORNAMENTAL SEEDLINGS,  
FRUIT TREE ROOTSTOCK,  
CUTTING LINER VARIETIES  

& MORE. 

We specialize in understock  
for flowering, fruiting  

and shade. 

www.willamettenurseries.com 

Excellent quality.  
Outstanding service.  

25571 S. Barlow Rd. 

Canby, OR 97013 

503-263-6405 
Toll-Free: 1-800-852-2018 

E-Mail: willamette@canby.com 

PREMIUM QUALITY
OREGON ROOTSTOCK

THE FOUNDATION  
OF YOUR ORCHARD  

STARTS HERE!

TRECO®  
Oregon Rootstock & Tree Co. Inc.  

P.O. Box 98  
Woodburn, OR 97071  

www.treco.nu 

p: 1.800.871.5141  
f:  503.634.2344

  

Containers

ROOT CONTROL  
GROW BAGS

from High Caliper Growing Systems 
Smart Pots - Any Size 

Pot Pruners - Tree Collars 

1-800-521-8089 
www.treebag.com

  

Real Estate

POT-IN-POT NURSERY FACILITY
37 acres located near Woodburn, 
Oregon. Full water rights from a 

drilled well/pond.
140,000+ sockets. Tiled on 15’ 

centers. Room to expand.
3 bed, 2 bath home, small production 

building, truck dock.
$1,700,000

Information and video tour at  
www.agribis.com 
Terry Silbernagel
Principal Broker
503-559-3200

  

Pacific NW  
Native Plants

Container  •  B&B  •  Bareroot

Environmental & Ecological 
Re-vegetation Landscape Contractor

Native Trees & Shrubs 
Groundcovers

Wetland & Riparian Plants
Conifers & Deciduous Trees

Contract & custom growing year-round

A Valley 
Growers 
Nursery

503-651-3535  •  FAX 503-651-3044
www.valleygrowers.com
vlygrwrs@web-ster.com

Hubbard, OR  •  OR and WA Certified D/WBE Company

Specimen size
BAMBOO

over 30 feet tall
available

•Clumping Bamboo
•Large diversity 

•Quality wholesale plants
•We carry bamboo barrier

HDPE 30” x 60 mil
Controls running bamboo

(503) 647-2700
www.bamboogarden.com
bamboo@bamboogarden.com

 
KISLER FARMS

Chamaecyparis, J Maples & more.
All field stock 30% off wholesale:

Cham.O. Nana Gracilis,  
Spiralis, Chabo

Yarderi, Oregon Crested, Torulosa,
Cham.T. Glauca Pendula, Little Jamie,

Acer P. Lions Main, Dis. Crim Q.

More varieties at:
https://kislerfarms.wordpress.com/

landscape-trees/

HICKENLOOPER GARDENS
We have a lot to offer!

Specializing in: 
Hosta 

Winter Jewels Hellebores 
Hardy Fuchsia 

Heuchera 
Ferns  

Contact us for an availability list.
www.hickenlooper-gardens.com 

Phone: 503-949-5723 
Fax: 541-327-2011 

benhickenlooper@icloud.com

SCHURTER NURSERY

Arborvitae - Emerald green 
Container-grown Boxwoods

Green Giants  
Otto Luyken • Skip Laurel 

Various Sizes & Varieties 
503-932-8006

Ground Covers

PACIFIC CREST
GROUNDCOVERS, INC.
Kinnikinnick, Fragaria,  
Gaultheria, Mahonia,  

Liriope, Vinca and more. 
3.5” and #1’s. 

Call or email for availability list: 
503-784-4925 or 

pcgroundcovers@gmail.com 
10895 S. Heinz Rd, Canby, OR 97013
 

CLASSIFIED ADS 
WORK! 

Submit to ads@oan.org

Want to post 
a job? 

Contact Blair Thompson 
503-582-2012 or 

bthompson@oan.org 
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An ongoing series provided by 
Oregon State University  

in collaboration with the United 
States Department of Agriculture 

and in partnership with the 
Oregon Association of Nurseries

GROWING 
KNOWLEDGE
Series content is coordinated by Dr. Jay Pscheidt, professor of botany 
and plant pathology at Oregon State University in Corvallis, Oregon.

The ‘tangled root ball’
Family-owned businesses must balance work, ownership and family roles

BY SHERRI NOXEL

Each June, family business owners 
interview with a panel of peers 
to compete in the Excellence in 

Family Business Awards. 
Judges consistently ask each CEO 

how they carve out time for their fam-
ily. To date, the most memorable — and 
perhaps practical — “policy” came from a 
father with three very accomplished sons. 
He replied, “If my boys and I start talking 
about business at the house, my wife will 
take away our alcohol.” 

Talking about the business, even after 
the long workday has ended, is an occupa-
tional hazard of running a family business. 
Every family has a unique way to imple-
ment their self-imposed rule to shift from 
business to family concerns. 

Aside from preserving cocktail 
privileges, focusing on the family not only 
strengthens relationships but can also have 
positive benefits for the business in the 
long run. The challenge is to recognize 
how your many roles blend together and 
can lose the balance of the family to the 
urgency of the business.  

Distinct but overlapping roles
Family business has been described as 

“one big root ball,” with tangled bound-
aries making it unclear where the business 
ends and the family begins. However, 
around each family business is a system of 
three distinct but overlapping roles: owner, 
business and family. 

Defining and then distinguishing 
personal responsibilities as a president 
(business), a shareholder (owner) and as 

a parent (family) is typically the first step 
to untangle the root ball and achieve the 
clarity needed to prepare plans or solve 
conflicts. Each role has unique responsi-
bilities that together build a foundation of 
a united family ownership for generations. 

In this overarching system family and 
nonfamily employees with responsibilities 
in the business are part of the business 
circle. Their roles encompass produc-
tion, employee recruitment and training, 
accounting and the operational functions. 
Upper management leaders make decisions 
and policy, based on input from all lev-
els of operations that are communicated 
throughout the business. 

Members in the ownership circle are 
shareholders who may or may not work in 
the business. Owners share responsibilities 
for determining the strategic direction and 
capitalization of the business, succession 

planning and hiring the best leadership 
team to execute the strategy. Regular and 
formal meetings of shareholder groups, 
boards of directors or advisory boards 
monitor business performance and assess 
external advice to steward the enterprise. 
Even in smaller first generation opera-
tions the president, who may be the sole 
owner, will acknowledge the importance 
of working “on the business, not just in 
the business.”

The family circle of the system includes 
the blood relatives of the owners as well as 
spouses. All of the branches are recognized 
on this broader view of family because of 
the demands and stresses that a business can 
place on a family. There are more opportu-
nities for conflict and misunderstanding. 

The benefit of meetings dedicated to 
building family unity is evident in many 
business families. Developing a forum 

Chris Shonnard, co-founder of Shonnards Nursery Floral and Landscape, is shifting his 
business responsibilities to the next generation and found time to meet with OSU family 
business students on campus.
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The 'tangled root ball'

to share family histories and business 
updates and where families learn and play 
together creates stronger bonds. 

The overlap of these roles was evident 
in one Willamette Valley family business. 
Among two generations of owners in a 
small service firm, the succession plan 
was amicably discussed, documented 
and signed. However, Dad never left his 
position when the retirement transition 
was scheduled. The business was stressed 
because Dad was less attentive to the cus-
tomers and other managers were picking 
up the slack. 

A year later the shareholders asked 
their consultant to return for conversa-
tions about this unexpected turn of events. 
It turned out that Dad was willing to 
retire but Mom, who enjoyed years as a 
community organizer, delayed his depar-
ture. She feared losing her civic leader 

status if Dad stepped down from the busi-
ness. In other words, Mom was uncom-
fortable with the transition and what it 
would mean for her. 

Fortunately, the owners had imple-
mented a forum for succession planning, 
allowing them to realize that the impact 
on all family members needed to be 
considered. Once Mom’s concerns were 
recognized, the family was able to support 
her interest in maintaining a civic leader-
ship role even after her nephew officially 
became the company president.

Looking for balance
Defining your roles is a way to moni-

tor how you balance each. Differentiating 
your roles as CEO, shareholder, or parent 
can have lasting effects to both your fam-
ily harmony and your business bottom 
line. In fact, there is a strong business case 

for more family in the balance of your life. 
Using family time to strengthen 

connections to next generation family 
members builds the human capital of the 
family. Tensions and late nights in the 
office leave lasting negative impressions. 
Children will be more willing to consider 
the business in their career choices if they 
observe a balance in work obligations and 
family engagement. Human capital, with 
strong relationships, harmony and trust, 
provides a foundation of respect for the 
company and the willingness to make sac-
rifices if needed. 

A central Oregon family company 
board chair felt that the time spent build-
ing family relationships was a key con-
tributor to the family’s decision to proceed 
with a complicated lawsuit. The young 
generation members were passing up 
dividends for the long-term success of the 
company. The chair was impressed with 
the commitment of the young generation, 
particularly because they didn’t work in 
the business and the cash would be use-
ful for home down payments and student 
loan debt. 

Estate attorneys have advised, “You 
never really know someone until you 
share an inheritance.” Time with your 
children and family members dedicated 
to sharing your religious faith, values, 
sacrifices and wishes can minimize future 
misunderstandings. Your succession and 
estate planning decisions and the poten-
tially difficult inheritance conversations 
have a greater chance of being understood 
and accepted if children have developed 
trusting relationships with the family 
members in the system. 

If you feel you may be at risk for los-
ing your business, owner and family bal-
ance, here are ideas for keeping the family 
prominent in your schedule. 

• Structure mandatory downtime or 
family meals into your schedule. In one 
founder’s retail company these planned 
weeknight evenings are affectionately 
known as “Forced Family Fun.” Another 
couple developed their personal policy to 
end all business conversation by 9 p.m.

• Unplug from emails and set aside 
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Your ad here!

If you offer plant material, growing 
supplies and/or related services, Digger 
Marketplace is a great place to be seen. 

To place an ad, call Blair Thompson at  
503-682-5089 or email ads@oan.org. 

screens during the family time. Email auto 
responses can help. An OSU College of 
Business course instructor automatically 
schedules an afterhours email reply that 
notes he typically doesn’t read email after 
6 p.m. at night “to spend more time with 
my family.” 

• Beware of the industry trade show 
substituting for a family vacation. If you 
are bringing the family, and many family 
business students count trade shows as an 
important experience in their professional 
education, take time away from the corpo-
rate hospitality for your family. 

• Take vacations as often as feasible. 
When Calvin and Debbie Kearns started C 
& D Landscape Company they scheduled 
every Fourth of July as the Kearns Family 
Holiday. My personal habit is to decide 
my next vacation before I finish my cur-
rent vacation. 

• Explore philanthropic service proj-
ects to connect the generations and support 
important social causes in the community.

• Make birthdays and wedding anni-
versaries exclusively about family. These 
milestones are family-centered reasons to 
enjoy special meals, capture portraits and 
celebrate the people behind the business. 

If these ideas don’t seem feasible and 
more help is needed, then call on your other 
CEO — your “chief emotional officer.”  

In every family there is a family CEO 
who keeps everyone connected, stewards 
the history, and values harmony more 
than most. They are considered leaders of 
the family circle and they may or may not 
be involved in the business. Seek out your 
family’s leader for insights on keeping the 
balance between business and family. 

All businesses require attention to 
be successful. Family businesses demand 
thoughtful stewardship of the business, the 
shareholders and the family. Loosening the 
root ball to define opportunities for bal-
ance secures the future of the company. 

  
Sherri Noxel directs the Austin Family 
Business Program at Oregon State 
University’s College of Business. She can 
be reached at 541-737-6019 or  
sherri.noxel@bus.oregonstate.edu.

 
 

  

        Schurter
Nursery

Arborvitae–Emerald green
Virescens
Boxwood

Japanese Maples
Otto Luyken
Skip Laurel

Various sizes & Varieties
503-932-8006

(503) 630-4349
FAX (503) 630-7542

PO Box 598 – Estacada, OR 97023

B&B Spruce 4 to 24 feet
Chamaecyparis • Fir • Pine

Japanese Maple • Poodle Pine
Cut Christmas Trees

Supplies for Small Growers
SEED STARTING - Pots Trays Inserts

Plug Trays
__________________________________________________________________________

 Labels - large variety size, color &
shape of blank plant pot & row markers

_________________________________________________________________________

Weed control, fertilizer, tapes & ties,
watering, and more

_________________________________________________________________________

http://www.AAA-mercantile.shop
http://stores.ebay.com/AAA-Mercantile

http://www.amazon.com/shops/AAAmercantile

Enter promo code DIGGER for a 10% discount
for a limited time at AAA-mercantile.shop

HOSTETLER
FARM DRAINAGE
503-266-3584

• Plastic Tubing 3"-24" • Laser Grade
Control • Open Ditch for Buried

Irrigation • Plows and Trenches •
Pot-n-Pot Drainage • Oldest Drainage
Firm in Oregon • Newest Subsurface

Irrigation Techniques

Materials and
Technical
Assistance
AvailableCanby, OR

MARKETPLACE
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Jeff Stone
OAN EXECUTIVE DIRECTOR

DIRECTOR’S DESK

The Pacheco brothers 
Angel was the first to join. In fact, he 

was working that morning when Doug and 
Jamie went to the hospital for the birth of 
future OAN Board President Josh Zielinski. 
Doug’s initial offer was for a three-day job. 
Angel never left, and now has been at Alpha 
for 36 years. 

Cresencio was next to join. Angel jokes 
that his younger brother needed a ride, so he 
put him to work at the nursery. Martin was 
the third to come onboard. He has loved 
doing a multitude of jobs at Alpha. 

All three brothers started on the farm 
side, doing whatever needed to be done. “If 
you see it, no need to wait. Just do what is 
needed.” That was their ethos. As the nurs-
ery expanded, all three of the Pacheco broth-
ers found their work increasing too. 

These days, the brothers are in charge 
of critical operations within the nursery. 
Each has selected a unique path. Angel is 
responsible for potting sheds and the plant-
ing schedule. Martin is in charge of logistics 
and manages the loading dock, day-to-day 
pulling plants for orders and keeping ship-
ping inventory. Cresencio is in charge of 
propagation, leading a crew to carry it out.

Family roots 
Being part of the nursery community 

and living in Oregon was important to the 
Pacheco brothers. Their roots in the Salem-
Keizer area run deep. 

All three became naturalized citizens 
through the Immigration Reform and 
Control Act (IRCA) of 1986, which became 
law under President Ronald Reagan. Ten 
employees from Alpha went through IRCA. 
Five remain to this day. 

All three brothers own homes. They 
have raised families in adjacent towns to 
the nursery. After Angel became a citizen, 
he brought his wife and three children to 
the states. He now has seven grandchildren. 
Martin married in the United States and has 
six children and ten grandchildren. Cresencio 
married four years ago. 

From time to time, the brothers visit 
their country of origin, Mexico, where they 
reconnect with family. They visit their moth-
er, who is now 88, along with two brothers 
who remain in Mexico. (A sister lives in the 

Salem area.) Even though they are citizens, it 
is still dicey going south to visit family. They 
must take turns in order to make sure that 
the nursery is not harmed if they were to be 
improperly detained. It’s a shame they have 
to worry about that.

Doing what they love
The Pacheco brothers don’t just have 

careers in the nursery industry, but some-
thing more: the knowledge that when you 
like what you do, it doesn’t really seem 
like work. 

The workers at Alpha take care of each 
other. On any day you will see new employ-
ees, teams of dedicated and skilled plant 
craftsmen, and another longtime instrumen-
tal employee of Alpha, General Manager 
R.J. Tancredi, defying Father Time and 
working harder each day. With outstand-
ing customer service at the front office, it 
all adds up to Alpha being a special, family-
owned business.

Angel, Cresencio and Martin have a 
lifetime of experience in a dynamic industry, 
growing high-quality plants, raising a family 
and being part of the community. But as we 
are seeing in the other parts of the industry 
and in agriculture, the brothers are start-
ing to age out. Angel will retire this year. 
Cresencio was mum about his plans. Martin 
wants to keep going strong. 

Doug Zielinski believes that his nurs-
ery is as only as good as its workers. He’s 
right. The Pacheco brothers have demon-
strated how much three brothers can do 
to make a fundamental impact in the way 
they help shape and grow a nursery. 

Four decades ago, Doug 

Zielinski — then a recent 

Oregon State University 

graduate, fresh off an 

internship at Kraemer’s 

Nursery  — decided to chase a 

dream by becoming a fourth 

generation farmer.
Doug’s father, Ernie, had taken over 

the farm when he was just 15 years old, 
after Doug’s grandfather, Charlie, suddenly 
passed away. 

The farm had never grown nursery 
crops, but Doug wanted to change that. 
He felt it would generate year-round work 
while diversifying revenue. So he threw some 
gravel for containerized plants on a small 
portion of the family’s prime farmland and 
asked three seasonal farm employees to help 
him start the nursery operation.

It was a humble beginning; with one 
greenhouse, a table for propagation and a 
single order of liners. That was it. 

Doug felt that he was on the right track, 
and time proved him correct. Alpha now 
spans 150 acres of elite nursery container 
production for trees and shrubs. That nicely 
complements the farm’s 2,500 acres, where 
specialty seeds, hops, hazelnuts and row 
crops are grown.

It is a family deal. Co-owner Jamie 
has been married to Doug for 38 years. 
Their two sons, Josh and Scott, comprise 
the fifth generation of Zielinskis farming 
the same land.

Three days becomes 36 years
The fact that this is the “People Issue” 

of Digger fits like a glove with the story of 
Alpha Nursery. The farm is a family opera-
tion and it is that sense of closeness that 
drew in three brothers – Angel, Cresencio 
and Martin Pacheco. 

Doug Zielinski credits the Pacheco 
brothers with building Alpha into what it 
is today. The brothers joined Alpha in the 
early 1980s, just as the nursery was coming 
of age. 





Contact Jeff Pipp, West Coast Account Representative, 616-223-3361
www.springmeadownursery.com, 800-633-8859

Make the Invincibelle® Hydrangea arborescens series, your go-to choice for easy-care, 

season-long color. Five fabulous varieties, all reblooming, all with strong, supportive 

stems and exceptional hardiness - these are fast production plants with outstanding 

container presentation. The Invincibelle® series of native hydrangea is truly unique, 

ranging from the tiny, tidy Wee White® to the fi rst ever pink H arborescens, 

Invincibelle® Spirit II.  

Truly Unique
INVINCIBELLE® Series
Hydrangea arborescens

Invincibelle Limetta®

Invincibelle Mini Mauvette® and  Invincibelle Wee White®

Invincibelle® Ruby

 series, your go-to choice for easy-care, 

season-long color. Five fabulous varieties, all reblooming, all with strong, supportive 

stems and exceptional hardiness - these are fast production plants with outstanding 

 series of native hydrangea is truly unique, 

Invincibelle® Spirit II
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